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Online Business Planning Brief

Congratulations on making the move to Online Businesses, Not WebsitesTM.  Adobe Business Catalyst.

This document is the first step in building your Online Business with SimpleFlame.  Completing this document will provide us a high level view of your project.  We have a very specific process for reviewing project opportunities, and the information allows us to respond sooner as well as opening up more productive conversations.  Let’s get started! If you need any help filling out the information below, please contact us at 314 266 3485 and a representative from SimpleFlame will point you in the right direction.


A. Client Details

Business Name: Name
Contact Name: Name
Contact Phone #: Number
Contact Cell #: Number
Contact Email: Email
Project Name: Name 

Are you a BC Partner?  Are you considering becoming one? 
Answer

B. Domain / Email Details

What is the domain name you wish to use? Is it registered and ready for use?
Answer
	
Please list the details of your domain name registrar for DNS administration: e.g. Go Daddy Answer
	
Will you be using integrated email service through Adobe Business Catalyst? Answer

Will you be taking care of email setup? Answer
If answer is NO, which email service provider do you use, want, need? Answer
How many email accounts will be necessary to be setup for your project? Answer
If you have a list of emails that need to be setup/configured, please create a spreadsheet with:
· Full Name
· Email Address
· Desired System Password
· Role Description


Do you have an existing website? Answer

If the answer to existing website is YES, then will you be replacing this site with design and development updates? Answer
	
C. Online Business Goals

Please number these in order of priority for your online business.  This will aid in focusing your online business goals.  Mark NA for items that are not applicable.

1 – Selling Products/Services Online
2 – Capturing Leads for your Products/Services
3 – Building a Customer Database for marketing purposes
4 – Building HTML Email Campaign(s) for marketing purposes
5 – Capturing Bookings for Events
6 – Providing “Member Only” content behind Secure Zone(s)
7 – Creating a custom BC Web App i.e. Portfolio, Case Studies, other
8 – Creating a set of Web Forms to Collect Data
9 – Creating a Donation Module via online transactions	

Please list important calls to action that are applicable to your business and marketing logic:
Answer


D. Sitemap and Site Navigation

Please write down the pages you want to appear on your website and briefly describe each page’s purpose.  Each of these pages will appear on the site’s main navigation menu unless you indicate otherwise.  A simple outline format will be a great start.

IMPORTANT NOTE: We highly recommend, if at all possible, for you to mindmap the sections of your website.  This tool and process can liberate you completely and allow you to solely focus on the sections and flow of your website.  SimpleFlame recommends MindMeister (http://www.mindmeister.com/).  You can get a basic plan for free that allows you to immediately begin working on a mindmap that can be easily managed, edited, shared, and stored online for review.

Answer, provide link or share mindmap if at all possible.



D. Detailed Business Online Functionality

We have created a list of the most common functional modules Business Catalyst has to offer.  Keep in mind that these should be consistent with your Online Business Goals listed in Section C.  You can create your own list of technical or functional requirements beyond the list provided.  Some of these may fall outside of the original scope that Business Catalyst provides or is compatible with.  In this case, a SimpleFlame representative will contact you, explain extra costs, and ask about next steps moving forward during the review and estimate process.

Please comment on the ones that apply for your business and why.

· Email Marketing 
· Online Shopping Catalog / E-commerce 
· Web Forms 
· Payment Collection / for non e-commerce items
· Blogs / Blog Feed
· Member Only Area 
· News/Announcements 
· Frequently Asked Questions
· Searchable Article Database
· Event Bookings
· Discussion Forums
· Photo or Video Galleries
· Twitter Integration 
· Facebook Integration 
· Event Calendar System


E. Contact Us Web Form

Contact forms capture useful information about your customer.  Please list any special questions or data you would like to collect on your form.  Remember to keep it concise and as simple as possible.

· First Name
· Last Name
· Email
· Phone
· Comments
· Word Verification

F. E-commerce Setup

This section is optional and will incur additional costs to your project.  The first requirement for all projects is the expectation that you will have to use and work with an Adobe Business Catalyst compatible payment gateway.  The full list of compatible payment gateways can be found at: http://businesscatalyst.com/product-tour/payment-gateways

The second requirement is that you will need a merchant account with your bank.  If you have any questions about e-commerce or what is involved, you can reach us at 314 266 3485.  A SimpleFlame representative will be available to discuss further details.

In most cases, selling tangible or digital products online will require the following template pages to be designed and integrated.  Some exceptions are applicable in unique circumstances.

· Product Main Category
· Product Sub Category
· Product List View
· Product Detail View
· View Cart
· Checkout
· My Account

Please provide some details on all of the following topics:
· What kind of products are you selling? Answer
· Roughly how many categories of products do you have? Answer
· Roughly how many products are you planning selling online? Answer
· Do you have content, imagery, price, skew, and other details readily prepared for site? Answer

Are there any custom requirements, business logic, or functions beyond traditional e-commerce that are important to review? e.g. A membership website that has recurring billing membership logic or the custom need to connect a Fulfillment Center via API for drop shipping etc.

Answer


G. Turnaround, Timelines, Schedule

SimpleFlame offers 5 Core Services Offerings to two distinct groups.  The first group is BC Partners or Professionals.


H. SimpleFlame Main Service Offerings

SimpleFlame offers 5 Core Services Offerings to two distinct groups.  The first group is BC Partners or Professionals.  The second group is Direct Business Owners.  Below is our list of our core service offerings:

Highlight the project type you are interested in.

1. FULL CUSTOM PROJECTS
· Project is designed and developed from scratch
· Project assumes integration into the Adobe Business Catalyst Platform
· Project begins with creative project management, planning, design, and approvals
· Project resumes with cuts, integration, setup, and full integration into Business Catalyst
· Project concludes with site access being provided to client for content and product fulfillment
· Additional services can include training, consulting, content/product fulfillment, etc.
· Project average cost is around $8,000 to start
· This doesn’t mean projects can’t be more or less
· But this is generally a good starting point
· Projects including e-commerce will incur additional costs

2. BC DESIGN INTEGRATION PROJECTS
· Project assumes that you deliver all design concepts as Photoshop Layered Source Files
· All templates required for build will be approved by SimpleFlame
· Includes design review consulting to ensure compatibility and flow with BC
· Project assumes integration into the Adobe Business Catalyst Platform
· Project begins with design consulting review
· Project resumes with cuts, integration, setup, and full integration into Business Catalyst
· Project is built within SF Partner Portal and then moved to where applicable
· Additional services can include training, consulting, content/product fulfillment, etc.
· Project average cost is around $5,000 to start
· This doesn’t mean projects can’t be more or less
· But this is generally a good starting point
· Projects including e-commerce will incur additional costs

3. API INTEGRATION SERVICES
· This category involves the use of Adobe BC’s Application Programming Interface (API)
· It generally involves connecting Adobe BC’s platform to 3rd party systems
· e.g. CRM, Fulfillment Centers, Accounting Systems, Databases, Etc.
· Every project is custom and unique, providing a project brief that covers user or administrator experience in a clear and concise manner is required
· Documentation on 3rd party system API must be available for review 
· Project average cost is around $5,000 to start
· This doesn’t mean projects can’t be more or less
· But this is generally a good starting point
· Projects with API connectivity typically will require external additional hosting
· The cost is typically $20/month

4. TRIBEVITA TEMPLATES + RE-SKINNING
· Some projects do not require custom design
· This allows for an existing base framework to be leveraged and utilized
· Re-skinning a set theme or framework saves time and cost and provides any project a semi-custom look and feel
· In some cases, custom code and add-ons can be setup to meet business objectives and technical specifications
· Template purchase costs range between $250 and $1500
· Template re-skinning and customization packages range as every project is unique
· More information at TribeVita.com

5. KIYUCO BC VIDEO TUTORIALS
· SimpleFlame created Kiyuco as a resource for Adobe Business Catalyst Education
· It provides a series of tutorials that are available 24/7 along with code, resources, and comments
· Membership starts at $30 per month
· More information at Kiyuco.com



I. Important Project Notes

This section details and highlights important facets for this project to be considered successful when launched and managed.











J. Informal Estimate (SimpleFlame Admin Use Only)

The following outline is a base estimate per the information reviewed by Cesar Keller.  If you have any questions or comments, or would like to convert the informal estimate below into a formal proposal, please let us know at your earliest convenience.


	
Project Management
	
To be determined.

	
$0


	
Design
	
To be determined.

	
$0


	
Development
	
To be determined.

	
$0


	
Note: Thank you for the opportunity to present you with an estimate.




	
Total Investment: 

	
$0
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